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October 30, 2008 
Dear Library Committee Members, 
 
Thank you for your interest in the UNE Libraries and for serving on the Library Committee this year.  We 
appreciate your interest!  However, there appears to be no time when even half of you are available for a 
face-to-face or even a video-conference meeting in October or November, so we'll conduct a virtual 
meeting via email. 
 
A total of seven current UNE Libraries' services reports are attached.  Except for the Annual Report, at this 
point, all of these are drafts in various stages of completion.  Please look these materials over and we can 
discuss them when we can find a time to meet.  If you have comments, suggestions, or items that you'd like 
the Libraries staff to address, please let me know. 
 
AGENDA: 
 
Library Services Annual Report 2007-2008:  http://www.une.edu/library/whatsnew/lib08.pdf  
  (See first attachment below.) 
 
Strategic Plan Draft 
  (See second attachment below.) 
 
Program Review Draft 
  (See third attachment below.) 
 
LibQUAL Survey: 
    >LibQUAL Executive Summary 
    >LibQUAL Full UNE Survey 
    >LibQUAL User Group Comments 
    >LibQUAL Benchmarking Data 
  (See fourth, fifth, sixth, and seventh attachments below.  NOTE -- some of these are very long; you may 
want to read or skim online.) 
 
Thank you! 
Barbara 
 
Barbara J. Swartzlander, MSEd, MLS 
Public Services Director 
University of New England Libraries 
11 Hills Beach Road 
Biddeford  ME  04005 
bswartzlander@une.edu  
http://www.une.edu/library  
1-207-602-2315 
